
t.l
P

r
E

E
I

LA (U o (6
t I I tE
t I

\ n g. o =-u o, (-
) ix
i I

2t a)
@ E
in E
?

rT c)
o

m
m

A
 r

,\
m

x
u9 /! 

b_
_\

 _
_s

.

-.
1 p 6 C

ot
D

E
-

E
= ni
m

N
N f; <
o o3 .O
O f;o t^
t..

l
g'

. 
o

6= ;< it!
|

U
t o g. o o o c, a C
L

o, a

r n x - m u m -r
1 o u z -t x C n J o Z IJ
\ o z C I z C
}

-1 I a

s D --
l C r m D a o z -T
t -l - m r) -l o z -o r')

e= 6m O
r

cL
..

nf
1

9e =
ot qi
d

t4
 o

,
O

Iq s.
a

o- =
J '9
. a g. o U

t
o, o vr E
' o, o o C
L o o t,

w (U €g 3n o @
,

v ? c -l E
- i

el n 9

?/ 6-
{ a1 {

6- fc ?'
 a

-
(-

P
-m c-

A
.<

. 
€ B
A

'>
-

1o -\
]

T u 3 2 c| o c m ul I o z

--
{ D --
l

m o a) o o z .) z --
t

--
l C --
t

m @ o o o -o -{ m o z o C m o E -E m D = I o z --
{ D --
l

m c) a) o o z o z m -{

l, ;k) t\s >
15 { 
l--

nl
t

ol sr
=

o 
lr)

E
 l\

-
m

l
ol ol +

l ol ol T
T

I
{ ilx

*
.\,

 
\

e o.
.r

cl
o?

pQ



{p Strategc Dongl // ActionPack" [1] WHAT COULD WE DO TOGETHER?

RULE 3: Uncover hidden assets people are wi[ting to share.

V,, *,n.Lt\
What assets is each person witting [o share? Focus your conversation not so much on whal you do,
but on resources you are witling Eo share with a new network (e.9., physicat assets, skitls and
knowtedge assets, sociat/network asseLs, capi[aI asse[s.)

oq.)r

Liso.
I

Gnnp.{.r,r: - lorol
6rnnl"u Oaror,+ \,rr,hnq

Grnnd.l
I

C-onner h o'At- Iarqt Gnn0choflS
<)

T\ CcLtt +o +...*f uud,mc0 .hpdll\ *:rn\hhon
s,

he *3a( o(

T \

L on

PERSON ASSEr(S)

>> Next, you'll connect tf,'ese assets ta creote new opportunities
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{p Strategrc Dorng' // Action Pack'" [1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and [everage your assets to identiFy new strategic opportunities (Part 1).

Vril '1 5 min.
Listlhe connectionsthatspringupFromthediscussion.Askquestionstike"Whatwouldthaltook
[ike?" or "What iF we...?"

>> Use the next page to nqrrow your ideos to three opportunities

dtr)
wFt

OPPORTUNlTIES
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[1]WHAT COULD WE DO TOGETHER?

RULE 4: Link and [everage your assets lo create new strategic opportunities (Part 2).

{p Strategrc Dongi // Action Pack'"

Narrow your [ink-and-teverage ideas to your three (Four ityou must) top choices. How coutd you
describe each oppor[unity in one or two phrases?

>> Use the next slide to find your "Big Easy"

Iocohon - fut * a-

CT!

Stcurtrttr
&'\cb\O

&CCetS 1-o ucc'kr

&raat tor d,\{uur* e? ?rouPt
flrogr06tioA

Uncq-& iN orEA

.,BUMPER STICKER" TITLE (<20 WORDS)
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[1] WHAT COULD WE DO TOGETHER?

RULE 5: Rate atl your strategic opportunities to find your "Big Easy."

V
l1'..,

15 min.
Your "Big Easy" is the opportunity that bestcombines impactwith ease. Rank the ease and impac[
oF [he three opportunities From the previous page. First, each person evatuates the poLenLiaI impact
of each opportunity if it was comptetely successfulwith 5 being high and 1 being tow. Add
everyone's numbers. Next each person evatuates how easy or diFficutt each would be futty execute
with 5 being easy and 1 being ditticutt. Add everyone's numbers then [otaI impact and ease scores
for each opportunity to Find your "Big Easy."

OPPORTUNITY
I
I

#1

{p StrategcDong // ActionPackrM

thsh
N*

l^7a"*

L-rr l,rpacrl-

trl"l-Eas5

pl

fasgt
A-f

(ow

I
I
I

I
I

L-w l^paol-
tlgh Eo""

#2

#3

(#4)
crlioafu'a,vsf. Ca^

>> Next, convert ythe "Big Eosy" into an outcome

l,"pa"t
Easv

o a noIMPACT EASE TOTAL
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{p Strategrc Dorngi // ActionPack" [3]WHAT WTLLWE DO TOGETHER?

RULE 7: DeFine a Pathfinder Project with Guideposts.

Your PathFinder Project moves you toward your outcome. Cuideposts are key steps that are criticat to
your success; deFining a smat[ number oF these witt hetp you sEay on your path.V,r,.n,n-tt

o

Contc'cl Ct L{
1

3o dc,.1t
3O d"^qS

2. con\c\* ttaqr,

fotxt#rhfhil'l'
3

(00 daqt

locohonr /r*a\tr

Ccr\\rtrs.' Cortmunihet .")/

$orh "pqd

eonkat\or - 6i d- I roSQc!
laNrb,\iq (ENDPOINT)

BY WHEN

Checklist tor a good Pathfinder Project:
tr lt witt engage att the peopte around the table
D You don't need permission lo carry it out
D lt witt be compteted within approximatety 3 [o 6 mon[hs (90-180 days)
tr lt witt serve as a vehicte to atLract others and "create abuzz"
tr lt witt hetp the participants LesL some key assumptions
tr lt witt have a ctear endpoint For a "go/no go" decision >> Use the next poge to develop an Action plan

STRATECIC DOING INSTITUTE I O2O2O ADAPTED AND USED BY PERMISSION STRATECTCDOTNC.NET l7
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{p StrategrcDorng // ActionPack'"

RULE 8: DraFt a short term Action Ptan with everyone taking a sma([ step.

An Ac[ion Ptan includes what each oFyou wit[ do in lhe next 30 days. The more ctearly you undersLand
where you want [o go, [he more ctearly you can see your nexl sLeps.

>> As o lost step, agree ofi how to hold your next conversotion

Tr$r^n,/

o

\
6ui- \occr,\ot

B

/-) -.--L53
Loo

I

Grrfu
Lrta

\

Conkcl- \\c,ut rcv\ohon
I

\nk
41t /z{

4 /t tz;
{A- Confa.# Gdo-t 6ov\nm 'rntormc,.hon 4lt lzs

tt+ o,nl Co.cr,\tu I 7r r\ivr-"*on iNlorcvrc,hoY^\ 4 /r tz<
o\

WHO BY WHEN
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[3]WHAT WTLLWE DO TOGETHER?

WHAT WILL BE DONE DELIVERABLE
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{p Strategc Domg- // Acti on Pa ckrM [4] WHAT',S OUR 30/30?

RULE 9: Set a 30/30 meeting to review progress and make adjustments.

Maintaining alignmenL is a dynamic process requiring continuous, but not constan[, attenlion and
communication. What has been done in Lhe last 30 days? What needs to happen in [he next 30?

When you meet again for your 30/30 use these
questions to guide your conversation.

1. What have we each learned (new intormation,
insiqhts, etc.) over the [ast 30 days white
perlorming 6ur action items?

2. Did anvthino [hat was to have been done over
[he last 30 days NOT gel done? lf not, does it
STILL need to be done? lF "yes," how witI it get
done?

3. Does our proposed course torward s[it[ make
sense? Any cciurse corrections need to be made
in tioht oF whaE we've learned over the tas[ 30
dayiZ Oo our dates (guidepos[s, e[c.) need
adjusting?

4. Now...whaL witl each oF us do over the NEXT 30
days - who witt do what, by when, and what is [he
detiverable?

5. When, where, and how witt we qet toqether the
next Eime (in about 30 days)?

>> Use the next page to summarize your Strategic Doing pLon

RULE 10: Nudge, connect and promote
retentlessly to buitd your new habits of
co[[aboration.

TIME

PLACE

How we'tI share
in Fo rm a [io n:

FOLLOW-UP MEETING & COMMUNICATION

ST&ATECIC DOING INSTITUTE I O2O20 ADAPTED AND USED BY PERMISSION STRATECICDOINC.NET I 9
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{p StrategrcDong // ActionPack" YOUR STRATEGIC DOING MAP

Having your strategy on one page can hetp you see the big picture and communicate it with oLhers.
Summarize your strategy here so that everyone has Lalking points.VIl) 5 min.

OUTCOME
Where are we going?

PATHFINDER
PROJECT

How witl we get
sta r[ed?

GUIDEPOSTS
How witt we know

we're not [ost?

ACTION PLAN
What witt we start

doing
by nexE week?

ACTION PLAN
What witt we each start doing

in the next 30 Cays?

STRATECIC DOINC INSTITUTE I @2020 ADAPTED AND USED BY PERMISSION STRATECTCDOTNC.NET | 10

SUCCESS METRICS
How wilt we know

when we've arrived?

1

2

3

1

2

3

1

2

3
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{p Strategrc Dorng // Action Pack'"

Connect with your new network.

Pass around this sheet from the Master Strategic Doing Pack so everyone can list their name and email.
Then give it to the Table Guide or Knowledgekeeper who will attach it to the Master Strategic Doing

Organization Email

-{$Panr,, S}eve^so^ \tra,,., .fub^ama-t I. cvy.,

6n^du'liwet\eM bt irNisero qilr,i\. co A^
I

I t</, S[o \t
I

Slallmo- l O ont^,J co(va
U
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