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KNOWLEDGE KEEPER:

RULE 2: Frame a conversation around an
appreciative question.
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ulWHAT COULD Wa DO TOGETHER?

RULE 3: Uncover hidden assets peopte are willing to share.

What asse[s is each person wilting to share? Focus your conversation not so much on what you do,
buI on resources you are witting to share wiLh a new network (e.9., physicatassets, skit[s and
knowledge assets, sociat/ne[work asse[s, capitaI asse[s.)
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>> Next, you'll. connect these ossets to create new opportunities
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Listthe connecLionsEhaIspringupFromthediscussion.Askquestionslike"Whatwouldthattook
like?" or "What iF we...?"
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>> Use the next page to norrow your ideas to three apportunities
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RULE 4: Link and leverage your assets to identify new strategic opportunities (Part 1).
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f llWHAT CAULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to create new strategic opportunities (Part 2).

{$ StrategrDomgi" ll Action?ack-"
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Narrow your link-and-teverage ideas to your three (Four iF you must) top choices. How coutd you
describe each opportuniLy in one or [wo phrases?

>> Use the next slide to find your "Big Eosy"

STRATECIC DOINC INSTITUTE I O2O2O ADAPTED AND USED BY PERMISSION STRATECICDOING.NET I4

"BUMpER STTCKER" TtrLE (<20 WORDS) DESCR'PTION
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[1]WHAT COULD WE DO TOGETHER?

RULE 5: RaEe a[[ your strategic opportunities to Find your "Big Easy."
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>> Next, convert ythe "Big Eosy" into an outcame
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Your "Big Easy" is the opportunity that bes[ combines impact with ease. Rank Lhe ease and impac[
of the [hree opporluni[ies From the previous page. Firs[, each person evaluates the potentiat impact
oF each oppor[unity iF iI was compleEety successFutwith 5 being high and 1 being [ow. Add
everyone's numbers. Next each person evaluates how easy or diFFicult each would be Futty execute
wiLh 5 being easy and 1 being dltticutt. Add everyone's numbers [hen [otaI impac[ and ease scoTes

for each opporLunity to tind your "Big Easy."
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yrA \t3'
RULE 7: Define a Pathfinder Project with Guideposts.

Your PalhFinder Projec[ moves you [oward your ouLcome. CuideposLs are key steps that are cri[icat to
your success; deFining a sma[[ number oF these witt hetp you slay on your pa[h.
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Checktist For a good PathFinder Project:
n lt wilt engage aI Lhe peop[e around the [able
E You don'[ need permission to carry it out
tr lt wilt be completed within approximatety 3 to 6 monEhs (90-180 days)
tr lt witt serve as a vehicle Eo attract others and "creaLe a buzz"
tr lt wilt hetp the participants test some key assumplions
tr lt witt have a clear endpoinI For a "go/no go" decision >> Use the next page to deveLop on Action Plon
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PATHFINDER PROJECT BY WHEN
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RULE 8: Draft a short term Action Ptan with everyone taking a smatt step.

An Action Ptan includes what each oF you wi[[ do in the next 30 days. The more clearty you understand
where you wanI to go, the more ctearly you can see your next steps.

>> As o last step, ogree on how to hoLd your next conversotion
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wHo WHAT WILL BE DONE
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DELIVERABLE BY WHEN
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YOUR STRATEGIC DOING MAP

Having your strategy on one page can hetp you see the big picture and communicate itwith others.
Summarize your stra[egy here so that everyone has tatking points.

OUTCOME
Where are we going?

GUIDEPOSTS
How wi[[ we know

we're not lost?

ACTION PLAN
What witt we slart

doing
by next week?

ACTION PLAN
What witt we each start doing

in the next 30 days?
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SUCCESS METRICS
How wi[t we know

when we've arrived?

1

2

3

PATHFINDER
PROJECT

How wi[[ we get
started?

1

?

3

1

2

3



Connect with your new network.

Pass around this sheet from the Master Strategic Doing Pack so everyone can list their name and email.
Then give it to the Table Guide or Knowledgekeeper who will attach it to the Master Strategic Doing

OrganizationPerson Email
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